


[bookmark: _GoBack]
[image: ]








SPECIAL EDUCATIONAL NEEDS AND DISABILITY (SEND) POLICY
	Author:
Director of Student Support: Lynne Donaldson

	Document History:
Draft: March 2016
Board Review: April 2016, July 2017, Nov 2018
Update: July 2017, Nov 2018


	Date Published: May 2016

	Date of Next Board Review: Nov 2019


	Comments

This policy is regularly monitored by the Principal and Governing Body to ensure that it is working as effectively as possible.


	Monitoring, Evaluation & Review

The Principal and Governing Body will review this policy annually and assess its implementation and effectiveness. The policy will be promoted and implemented throughout by the UTC community.
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[bookmark: _Toc492996803]1. Aims
Our SEN policy and information report aims to:
· Set out how our school will support and make provision for learners with special educational needs and disabilities (SEND)
· Explain the roles and responsibilities of everyone involved in providing for learners with SEND
The terms SEN and SEND are used interchangeably within this policy.

[bookmark: _Toc492996804]2. Legislation and guidance 
This policy and information report is based on the statutory Special Educational Needs and Disability (SEND) Code of Practice and the following legislation:
· Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for learners with SEN and disabilities
· The Special Educational Needs and Disability Regulations 2014, which set out schools’ responsibilities for education, health and care (EHC) plans, SEN co-ordinators (SENCOs) and the SEN information report 
This policy also complies with our funding agreement and articles of association.

[bookmark: _Toc492996805]3. Definitions
A learner has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for them. 
They have a learning difficulty or disability if they have:
· A significantly greater difficulty in learning than the majority of others of the same age, or 
· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools 
Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools. 
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4.1 The SENCO
The nationally accredited SENCO for Greater Peterborough is Lynne Donaldson (Director for Student Support).
They will:
· Work with the Principal and SEND governor to determine the strategic development of the SEND policy and provision in the school
· Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific provision made to support individual learners with SEND, including those who have EHC plans
· Provide professional guidance to colleagues and work with staff, parents, and other agencies to ensure that learners with SEND receive appropriate support and high quality teaching 
· Advise on the graduated approach to providing SEND support
· Advise on the deployment of the school’s delegated budget and other resources to meet learners’ needs effectively
· Be the point of contact for external agencies, especially the local authority and its support services
· Liaise with potential next providers of education to ensure learners and their parents are informed about options and a smooth transition is planned
· Work with the Principal and governing board to ensure that the school meets its responsibilities under the Equality Act 2010 with regard to reasonable adjustments and access arrangements
· Ensure the school keeps the records of all learners with SEND up to date  

4.2 The SEND Governor
The SEND Governor will:
· Help to raise awareness of SEND issues at governing board meetings 
· Monitor the quality and effectiveness of SEND and disability provision within the school and update the governing board on this 
· Work with the Principal and SENCO to determine the strategic development of the SEND policy and provision in the school 




4.3 The Principal 
The Principal will:
· Work with the SENCO and SEND governor to determine the strategic development of the SEND policy and provision in the school 
· Have overall responsibility for the provision and progress of learners with SEND and/or a disability
4.4 Class Teachers
Each class teacher is responsible for:
· The progress and development of every learner in their class
· Working closely with any teaching assistants or specialist staff to plan and assess the impact of support and interventions and how they can be linked to classroom teaching 
· Working with the SENCO to review each learner’s progress and development and decide on any changes to provision 
· Ensuring they follow this SEND policy 
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5.1 The kinds of SEND that are provided for 
We are an inclusive University Technical College that aims to meet the needs of all students, including those with SEND. Our students are aged between 14 and 19 years old and include those who have: 
· communication and interaction needs 
· cognition and learning needs 
· social, emotional and mental health difficulties 
· sensory and/or physical needs

5.2 Identifying learners with SEN and assessing their needs 
We will assess each learner’s current skills and levels of attainment on entry, which will build on previous settings and Key Stages, where appropriate. Class teachers will make regular assessments of progress for all learners and identify those whose progress:
· Is significantly slower than that of their peers starting from the same baseline
· Fails to match or better the child’s previous rate of progress
· Fails to close the attainment gap between the child and their peers
· Widens the attainment gap 
This may include progress in areas other than attainment, for example, social needs. 
Slow progress and low attainment will not automatically mean a learner is recorded as having SEND.  
When deciding whether special educational provision is required, we will start with the desired outcomes, including the expected progress and attainment, and the views and the wishes of the learner and their parents. We will use this to determine the support that is needed and whether we can provide it by adapting our core offer, or whether something different or additional is needed. 

5.3 Consulting and involving learners and parents 
Parents of SEND learners can be involved in planning the support their child receives, and for students with EHCPs, they are also encouraged to participate in the annual review process. We encourage all parents to attend parents’ evenings where they are able to meet classroom teachers and the SENDCo to discuss current provision and its impact, as well as discuss plans for the future. 
We are in regular consultation with parents via letters, emails, questionnaires and surveys. Parents can email or phone the college to raise a concern or discuss current provision. We also have a Parent Governor on our Governing Body.
Children’s views are taken into account via questionnaires and person-centred reviews. We intend to create a student forum this year to gather students’ views in a relaxed group setting. We also have a Student Leadership Group who are always available for students to raise concerns with.

5.4 Assessing and reviewing learners' progress towards outcomes
We will follow the graduated approach and the four-part cycle of assess, plan, do, review.  
The class or subject teacher will work with the SENCO to carry out a clear analysis of the learner’s needs. This will draw on:
· The teacher’s assessment and experience of the learner
· Their previous progress and attainment and behaviour 
· Other teachers’ assessments, where relevant
· The individual’s development in comparison to their peers and national data
· The views and experience of parents
· The learner’s own views
· Advice from external support services, if relevant 
The assessment will be reviewed regularly. 
All teachers and support staff who work with the learner will be made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required. We will regularly review the effectiveness of the support and interventions and their impact on the learner’s progress. 




5.5 Supporting learners moving between phases and preparing for adulthood
Greater Peterborough UTC strongly believes that every learner should go to a destination that is right for them. We will support our learners with SEND in making decision about their next steps and help them with the transition by helping them decide what their next steps should be, preparing them for interviews, liaising with families about the available options and ensuring a smooth transition by communicating with their next educational provider where needed. We will share information with the school, college, or other setting the learner is moving to. We will agree with parents and learners which information will be shared as part of this process. 

5.6 Our approach to teaching learners with SEN
As an inclusive college, we believe that SEND students’ access to high quality teaching is paramount. Provision for SEND pupils is graduated and begins in the classroom with teachers trained to understand their students’ needs. 
In addition, attainment data and classroom observations are used by the SENDCo and Deputy SENDCo to create a plan of interventions. These interventions aim to cater for the various needs within the student body and maximise our limited resources.  The plan is reviewed regularly to ensure it is having impact and that good value for money is being achieved.
Further interventions depend of the need of the student. These interventions include reasonable adjustments (such as a Time Out card, a fiddle toy, overlay or laptop), Learning Support Assistant support during lessons, smaller class sizes, personalised provision through adapted resources and interventions, small group withdrawal, the provision of a Key Worker and 1-2-1 support for specific skills catch up sessions.
Students who we feel would benefit from closer monitoring have Individual Education Plans (IEPs). If we decide this step is necessary, a member of the Learning Support would meet with the student and their parents to create the IEP. Specific strategies would be highlighted for staff and together we would draw up some specific targets or outcomes that we would like to see the student achieving. After a set period of time, the targets are reviewed and updated as needed. This is a process is in line with the graduated Assess, Plan, Do, Review cycle as set out in the SEN Code of Practice. Further support from external agencies would be sought after one or two Assess, Plan, Do, Review cycles or more immediately if required.
The impact of all of these provisions is closely monitored. Monitoring takes several forms, including assessment data, attitude data and student and parent voice. 

Students with Education Health and Care Plans

Students who have an Education Health and Care Plan (EHCP) will always be allocated a Key Worker to ensure they have regular contact with a trusted adult who can advocate for them in college. The requirements of the EHCP will be followed and regular contact maintained with the student’s family. The outcomes of the EHCP will be reviewed annually with more regular IEP cycles as required. GPUTC staff engage with outside agencies regularly to provide a package of support for students with EHCPs.  

5.7 Accessibility
Greater Peterborough UTC is accessible to wheelchairs, and has a lift. Disabled changing and toilet facilities are also available.  The Accessibility Plan is reviewed by Governors annually. 

 5.8 The Local Offer
Greater Peterborough UTC works with several local authorities. Their Local Offers can be found at the links below: 
Peterborough: http://www.peterbrough.gov.uk/localoffer
Cambridgeshire: https://www.cambridgeshire.gov.uk/residents/children-and-families/local-offer/about-cambridgeshire-s-local-offer/ 
Lincolnshire: http://search3.openobjects.com/kb5/lincs/fsd/localoffer.page?familychannel=2 
Northamptonshire: https://www3.northamptonshire.gov.uk/councilservices/children-families-education/SEND/local-offer 
Norfolk: https://www.norfolk.gov.uk/children-and-families/send-local-offer 
[bookmark: _Toc362853010][bookmark: _Toc492996808]6. Monitoring arrangements
This policy and information report will be reviewed by the SENCO and SEND Governor annually. It will also be updated if any changes to the information are made during the year. 
It will be approved by the governing board annually.
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